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ABSTRAK

MUCHAMAD SYUKRON, 172610000474 “Manajemen Ekstrakurikuler
Dalam Meningkatkan Prestasi Non Akademik Siswa Di Sekolah Menengah
Kejuruan Assa’idiyah Mejobo Kudus Tahun Pelajaran 2020-2021”

Perkembangan kegiatan ekstrakurikuler yang merupakan bagian dari
pengembangan diri di sekolah menjadi suatu hal yang sangat penting. Selain
banyak sekolah yang dikenal masyarakat karena prestasi di bidang akademis,
tidak sedikit pula sekolah yang menjadi pilihan masyarakat karena memiliki
prestasi di bidang non akademis, yang diantaranya melalui Kkegiatan
ekstrakurikuler.

Jenis penelitian ini adalah penelitian kualitatif  deskriptif. Metode
pengumpulan data yang dilakukan dengan menggunakan metode wawancara,
dokumentasi dan observasi. Setelah itu data dianalisis menggunakan langkah-
langkah reduksi data, coding, pemeriksaan keabsahan data, penyajian data,
penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa manajemen kegiatan ekstrakurikuler
yang dicanangkan Sekolah Menengah Kejuruan Assa’idiyah Mejobo Kudus sudah
diterapkan dengan baik dengan indikator manajemen yang dilakukan sesuai target
dan sasaran. Jadwal dan waktu serta anggaran/biaya kegiatan ekstrakurikuler pun
disusun secara sistematis sesuai tujuan program kerja kegiatan ekstrakurikuler.
Faktor yang mempengaruhi prestasi non akademik di Sekolah Menengah
Kejuruan Assa’idiyah Mejobo Kudus adalah kepribadian, minat, keluarga, sarana
dan prasarana, kesehatan, pelatih, motivasi, apresiasi, pendanaan, dan prestasi.
Sekolah Menengah Kejuruan Assa’idiyah Mejobo Kudus juga memperhatikan
faktor — faktor agar manajemen kegiatan ekstrakurikuler dapat berjalan efektif dan
efisien vyaitu: mengikutsertakan peserta didik untuk memilih kegiatan
ekstrakurikuler, memenuhi fasilitas penunjang, dan mencari solusi yang tepat
untuk menyelesaikan permasalahan. Hasil peningkatan prestasi non akademik
melalui kegiatan ekstra yaitu; a) Mencerdaskan dan melatih kemandirian siswa
meliputi; meraih beberapa prestasi kejuaraan lomba ditingkat kabupaten,
kemandirian dalam upacara pagi, dan tampil di acara kegiatan hari besar islam. b)
sekolah dikenal masyarakat luas meliputi; antusias warga Mejobo mensekolahkan
di Sekolah Menengah Kejuruan Assa’idiyah, ikut andil dalam terselengaranya
acara desa diantaranya; sebagai petugas pratokol, pentas seni, dan rebana.

Kata Kunci : Prestasi Non Akademik, Manajemen Ekstrakurikuler



ABSTRACT

MUCHAMAD SYUKRON, 172610000474 "Extracurricular Management in
Improving Students' Non-Academic Achievement in Assa'idiyah Mejobo Kudus
Vocational High School, 2020-2021 Academic Year"

The development of extracurricular activities which are part of self-
development in schools is very important. In addition to many schools that are
known to the public for their academic achievements, there are also many schools
that are the community's choice because they have achievements in non-academic
fields, including through extracurricular activities.

This type of research is descriptive qualitative research. The method of data
collection is done by using interview, documentation and observation methods.
After that the data were analyzed using the steps of data reduction, coding,
checking the validity of the data, presenting the data, drawing conclusions.

The results showed that the management of extracurricular activities
proclaimed by the Assa'idiyah Mejobo Kudus Vocational High School was
implemented well with management indicators carried out according to targets
and targets. Schedule and time as well as budget / cost for extracurricular
activities are arranged systematically according to the objectives of the
extracurricular activity work program. The factors that influence non-academic
achievement at the Assa'idiyah Mejobo Kudus Vocational High School are
personality, interests, family, facilities and infrastructure, health, coaches,
motivation, appreciation, funding, and achievement. Assa'idiyah Mejobo Kudus
Vocational High School also pays attention to factors so that the management of
extracurricular activities can run effectively and efficiently, namely: involving
students in choosing extracurricular activities, fulfilling supporting facilities, and
finding the right solution to solve problems. The results of increasing non-
academic achievement through extra activities, namely; a) Educate and train the
independence of students including; won several competition achievements at the
regency level, independence in morning ceremonies, and appeared on Islamic
holidays. b) the school is widely known to the public including; enthusiastically,
the Mejobo residents sent to the Assa'idiyah VVocational High School, took part in
the implementation of village events including; as a protocol officer, performing
arts and tambourine.

Keywords: Non Academic Achievements, Extracurricular Management
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