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ABSTRAK

Judul . Supervisi Akademik Kepala Madrasah dalam Meningkatkan
Mutu Pembelajaran pada Madrasah Tsanawiyah Daarul ‘Ulum
Tlogowungu Pati Tahun Pelajaran 2020/2021

Penulis  : Nurul Hidayati

NIM : 192610000687

Penelitian ini bertujuan untuk mendeskripsikan supervisi akademik
kepala madrasah dalam meningkatkan mutu pembelajaran pada Madrasah
Tsanawiyah Daarul ‘Ulum Tlogowungu Pati Tahun Pelajaran 2020/2021.
Rumusan penelitian ini adalah: a) bagaimana supervisi akademik kepala madrasah
dalam peningkatan mutu pembelajaran pada Madrasah Tsanawiyah Daarul ‘Ulum
Tlogowungu Pati Tahun Pelajaran 2020/2021?, b) apa faktor pendukung dan
penghambat supervisi akademik kepala madrasah dalam peningkatan mutu
pembelajaran pada Madrasah Tsanawiyah Daarul ‘Ulum Tlogowungu Pati Tahun
Pelajaran 2020/20217?, c) sejauhmana hasil peningkatan pembelajaran melalui
supervisi akademik kepala madrasah pada Madrasah Tsanawiyah Daarul ‘Ulum
Tlogowungu Pati Tahun Pelajaran 2020/20217.

terkait dengan supervisi akademik kepala madrasah dalam peningkatan
mutu pembelajaran pada Madrasah Tsanawiyah Daarul ‘Ulum Tlogowungu Pati.
Data dan sumber data berupa data primer dan data sekunder. Sedangkan teknik
analisis data dalam proposal penelitian ini mengikuti langkah-langkah model
milles dan Hubberman yaitu pengumpulan data, reduksi data, penyajian data, dan
verifikasi/penarikan kesimpulan.

Hasil penelitian ini adalah: a) Implementasi supervisi akademik di
Madrasah Tsanawiyah Daarul ‘Ulum Tlogowungu Pati dilakukan di awal
semester dengan menyusun program supervisi pendidikan, memuat jadwal
supervisi pelaksanaan dan disosialisasikan kepada para guru. B) Faktor
penghambat : (1) beberapa guru belum mampu menyampaikan materi dengan baik
karena kurang terampil dalam memanfaatkan teknologi, (2) kegiatan belajar
mengajar dilakukan secara daring/ online, (3) beberapa siswa tidak memiliki HP
android, (4) beberapa siswa tidak aktif dalam pembelajaran. Faktor pendukung :
(1) pembinaan terhadap isi dan konsep berpikir kurikulum, (2) fasilitas internet,
(3) buku-buku madrasah, (4) sosialisasi program supervisi akademik, (5) sebagian
guru sudah tersertifikasi, (6) sarana dan prasarana sebagai penunjang
pembelajaran tercukupi. C) Guru telah memahami prinsip-prinsip dan
menafsirkan hasil penelitian guna keperluan pengajaran.

Kata Kunci: Mutu Pembelajaran, Supervisi Akademik



ABSTRACT

Title : Academic Supervision of Madrasah Principals in Improving Learning
Quality at Madrasah Tsanawiyah Daarul '‘Ulum Tlogowungu Pati Academic
Year 2020/2021.

Writer : Nurul Hidayati

NIM :192610000687

This study aims to describe the academic supervision of the principal in
improving the quality of learning at Madrasah Tsanawiyah Daarul 'Ulum
Tlogowungu Pati for the 2020/2021 academic year. The formulation of this
research is: a) how is the academic supervision of the head of madrasah in
improving the quality of learning at Madrasah Tsanawiyah Daarul 'Ulum
Tlogowungu Pati for the 2020/2021 academic year ?, b) what are the supporting
and inhibiting factors of academic supervision of the head of madrasah in
improving the quality of learning at Madrasah Tsanawiyah Daarul 'Ulum
Tlogowungu Pati Academic Year 2020/2021 ?, c) to what extent are the results of
increased learning through academic supervision of the head of the madrasah at
Madrasah Tsanawiyah Daarul' Ulum Tlogowungu Pati for the 2020/2021
academic year ?.

The approach in this study uses descriptive analytic types related to the
academic supervision of the head of madrasah in improving the quality of learning
at Madrasah Tsanawiyah Daarul 'Ulum Tlogowungu Pati. Data and data sources
are primary data and secondary data. The primary data is the principal and
teachers at Madrasah Tsanawiyah Daarul 'Ulum Tlogowungu Pati. While the data
analysis technique in this research proposal follows the steps of the Milles and
Hubberman model, namely data collection, data reduction, data presentation, and
verification / drawing conclusions.

The research in this a) The implementation of educational supervision at
Madrasah Tsanawiyah Daarul 'Ulum Tlogowungu Pati is carried out at the
beginning of the semester by compiling an educational supervision program in
accordance with the National Education Standards Agency, containing a schedule
of supervision of the implementation of supervision and instruments for
implementing supervision In improving the quality of learning, Madrasah
Tsanawiyah Daarul 'Ulum Tlogowungu Pati is based on the ability of teachers
during the teaching and learning process, this is supported by facilities and
infrastructure as well as teaching teachers according to their discipline of
knowledge. B) Inhibiting factors: (1) some teachers have not been able to deliver
the material well, (2) sudden activities, (3) damaged facilities and infrastructure,
(4) guidance is often carried out on holidays. Supporting factors: (1) guidance on
the content and concept of curriculum thinking, (2) internet facilities, (3)
madrasah books, (4) socialization, (5) certified teachers, (6) adequate facilities and
infrastructure to support learning . C) Teachers have understood the principles and
interpreted research results for teaching purposes.

Keywords: Quality of Learning, Academic Supervision
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