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ABSTRAK

Judul  : Pengembangan Prestasi Nonakademik Peserta Didik Melalui Manajemen
Kesiswaan Di Sekolah Menengah Atas Negeri Satu Kayen Tahun
Pelajaran 2020/2021

Nama : Moh Imron

NIM  :192610000673

Moh. Imron. (NIM. 192610000673)."Pengembangan Prestasi Nonakademik
Peserta Didik Melalui  Manajemen Kesiswaan Di Sekolah Menengah Atas Negeri
1 Kayen Tahun Pelajaran 2020/2021”. Tesis. Jepara: Program Pascasarjana
Universitas Islam Nahdlatul Ulama (UNISNU), 2021.

Pengembangan Prestasi Nonakademik sebagai wahana untuk meningkatkan
potensi peserta didik di Sekolah Menengah Atas Negeri 1 Kayen, agar menjadi
manusia yang beriman dan bertakwa kepada Tuhan Yang Maha Esa, berakhlak
mulia, sehat, berilmu, cakap, kreatif, mandiri, dan menjadi warga negara yang
demokratisserta bertanggung jawab. Tetapi dalam kenyataannya pengembangan
Prestasi Nonakademik belum optimal. Oleh karena itu, diperlukan adanya
manajemen kesiswaan di Sekolah Menengah Atas Negeri 1 Kayen yang efektif
berdaya guna dan berhasil guna.

Penelitian ini bertujuan untuk: (1) mendeskripsikan dan  menganalisis
pengembangan prestasi nonakademik peserta didik melalui manajemen kesiswaan;
(2) mendeskripsikan dan menganalisis faktor pendukung dan penghambat
pelaksanaan pengembangan prestasi nonakademik peserta didik melalui manajemen
kesiswaan; (3) mendeskripsikan hasil pengembangan prestasi nonakademik
peserta didik setelah dilaksanakannya manajemen kesiswaan di SMA Negeri 1
Kayen pada tahun pelajaran 2020/2021.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis kualitatif
deskriptif. Lokasi penelitian di SMA Negeri 1 Kayen. Subjek penelitian adalah
kepala sekolah, wakil kepala bidang kesiswaan, guru/pembimbing, pengawas, komite
sekolah, dan peserta didik. Data penelitian diperoleh dari primer dan sekunder.
Sumber data dari informan, dokumen atau arsip, sumber pustaka, dan hasil penelitian
yang relevan. Teknik pengumpulan data menggunakan observasi dan wawancara
mendalam tentang manajemen kesiswaan dalam meningkatkan bakat dan minat
siswa. Uji keabsahan data menggunakan trianggulasi dan perpancangan
keikutsertaan. Data yang terkumpul kemudian dianalisis menggunakan metode
induksi dan metode deduksi dengan model interaktif Milles dan Huberman yang
dimulai dari reduksi data, penyajian data, penarikan simpulan/verifikasi.

Hasil analisis data dan temuan penelitian disimpulkan (1) pengembangan
prestasi nonakademik peserta didik melalui manajemen kesiswaan peserta didik di
SMA Negeri 1 Kayen meliputi perencanaan, pengorganisasian, pelaksanaan,
monitoring, evaluasi, pelaporan dan tindak lanjut; (2) faktor pendukung dan
penghambat dalam pelaksanaan manajemen kesiswaan untuk pengembangan prestasi
nonakademik peserta didik berasal dari internal dan eksternal. Faktor internal
meliputi: sumber daya manusia, metode, materi, waktu, sarana dan prasarana serta
pembiayaan. Faktor eksternal berasal dari luar lembaga yaitu: dukungan dari wali
murid, donatur, dan Dinas Pendidikan dan Kebudayaan Provinsi Jawa Tengah; (3)
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hasil pengembangan prestasi nonakademik peserta didik setelah dilaksanakannya
manajemen kesiswaan yaitu: tertatanya manajemen kinerja sistem dan komponen
sistem serta memperoleh kejuaraan dari berbagai turnamen maupun lomba baik di
bidang olahraga maupun bidang seni budaya.

Saran yang disampaikan kepada pengawas, kepala sekolah, wakil kepala
bidang kesiswaan, guru, komite dan peserta didik mengimplementasikan manajemen
kesiswaan dengan optimal, efektif dan efisien sehingga prestasi nonakaemik dapat
meningkat.

Kata Kunci:Manajemen Kesiswaan, Prestasi Nonakademik, Sekolah
Menengah Atas
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ABSTRACT

Title  : The Development of Students' Non-academic Achievements Through
Student Management at Kayen 1 Public High School, 2020/2021
Academic Year

Name : Moh Imron

ID : 192610000673

Moh. Imron. (NIM. 192610000673). "The Development of Students' Non-
Academic Achievement Through Student Management at Kayen 1 Public High
School, 2020/2021 Academic Year." Thesis. Jepara: Postgraduate Program of
Nahdlatul Ulama Islamic University (UNISNU), 2021.

The development of non-academic achievements as a vehicle to increase the
potential of students at Kayen 1 Public Senior High School, to become human beings
who Dbelieve and fear God Almighty, have noble character, are healthy,
knowledgeable, capable, creative, independent, and become democratic citizens as
well as to be responsible. But in reality the development of non-academic
achievement is not optimal. Therefore, it is necessary to have student management at
Kayen 1 Public Senior High School that is effective and effective.

This study aims to: (1) describe and analyze the development of students'
non-academic achievements through student management; (2) describe and analyze
the supporting and inhibiting factors for the development of students' non-academic
achievement through student management; (3) describe the results of the
development of students’ non-academic achievements after the implementation of
student management at SMA Negeri 1 Kayen in the 2020/2021 school year. This
research uses a qualitative approach with a descriptive qualitative type. Research
location at SMA Negeri 1 Kayen. The research subjects were the principal, deputy
head of student affairs, teachers/ supervisors, supervisors, school committees, and
students. The research data were obtained from primary and secondary. Sources of
data from informants, documents or archives, library sources, and relevant research
results. Data collection techniques used observation and in-depth interviews about
student management in increasing students’ talents and interests. Test the validity of
the data using triangulation and participation planning. The collected data were then
analyzed using the induction method and the deduction method with Milles and
Huberman's interactive model starting from data reduction, data presentation,
drawing conclusions / verification.

The results of data analysis and research findings concluded (1) the
development of students' non-academic achievements through student management
at SMA Negeri 1 Kayen including planning, organizing, implementing, monitoring,
evaluating, reporting and following up; (2) the supporting and inhibiting factors in
the implementation of student management for the development of students' non-
academic achievement come from internal and external. Internal factors include:
human resources, methods, materials, time, facilities and infrastructure as well as
financing. External factors come from outside the institution, namely: support from
student guardians, donors, and the Education and Culture Office of Central Java
Province; (3) the results of the development of students' non-academic achievements
after the implementation of student management, namely: structured performance
management systems and system components and winning championships from
various tournaments and competitions in both sports and arts and culture.
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Suggestions are given to supervisors, school principals, deputy head of
student affairs, teachers, committees and students to implement student management
optimally, effectively and efficiently so that nonaccaemic achievement can increase.

Keywords: Student Management, Non-Academic Achievement, Senior
High School
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