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ABSTRAK

Ahmad Thoifin. 182610000561. Kepemimpinan Kepala Madrasah dalam
Mengembangkan Budaya Religius di Madrasah Ibtidaiyah Raudlatul Athfal
Desa Mutih Kulon Kecamatan Wedung Kabupaten Demak Tahun Pelajaran
2020/2021.

Pentingnya kepemimpinan kepala madrasah dalam mengembangkan
budaya religius di Madrasah Ibtidaiyah Raudlatul Athfal Desa Mutih Kulon tahun
pelajaran 2020/2021. Kepemimpinan ini bertujuan untuk mengembangkan budaya
religius yang ada di lingkungan madrasah.

Tujuan penelitian ini ialah 1) Mendeskripsikan kepemimpinan kepala
madrasah dalam mengembangkan budaya religius 2) Mendeskripsikan faktor
pendukung dan penghambat kepemimpinan kepala madrasah dalam
mengembangkan budaya religius 3) Mendeskripsikan hasil pengembangan budaya
religius melalui kepemimpinan kepala madrasah.

Jenis penelitian ini adalah penelitian lapangan (field research), yakni
penelitian yang diadakan secara langsung dengan objek penelitian dan dilakukan
suatu pengumpulan data yang berada di lapangan. Dengan penelitian kualitatif
deskriptif ini, peneliti berusaha mengungkap pelaksanaan kepemimpinan kepala
madrasah dalam mengembangkan budaya religius di Madrasah Ibtidaiyah
Raudlotul Athfal Desa Mutih Kulon Kecamatan Wedung Kabupaten Demak tahun
pelajaran 2020/2021.

Hasil penelitian ini adalah kepemimpinan kepala madrasah dalam
mengembangkan budaya religius di madrasah ialah dengan melaksanakan peran
kepemimpinan kepala madrasah yaitu sebagai edukator, manajer, administrator,
supervisor, leader, inovator, dan motivator. Faktor pendukung adanya sarana dan
prasarana yang mendukung kegiatan keagamaan serta adanya guru yang memiliki
ilmu agama yang mendalam. Faktor penghambatnya adalah lingkungan masih
menganggap madrasah kalah pamornya dengan sekolah negeri pada umumnya,
kurangnya pemahaman mengenai pengembangan budaya religius, kurang adanya
teladan yang diberikan guru, pengaruh budaya teknologi, serta belum adanya
pelatihan yang diberikan kepala madrasah kepada guru dalam pelaksanaan budaya
religius. Hasil pengembangan budaya religius melalui kepemimpinan kepala
madrasah adalah dengan tercapainya indikator budaya religius diantaranya rajin
memberi salam, membaca doa-doa yaumiyyah, asmaul husna, jamaah shalat
dzuhur, berpakaian Islami, menjenguk orang sakit, berinfag, menyantuni anak
yatim, dan takziah.

Kata Kunci: Budaya Religius, Kepemimpinan Kepala Madrasah



ABSTRACT

Ahmad Thoifin. 182610000561. Leadership of of Madrasah Headmaster in
Developing Religious Culture at Madrasah Ibtidaiyah Raudlatul Athfal,
Mutih Kulon, Wedung, Demak in the Academic Year 2020/2021

It is about the importance of leadership of the madrasah headmaster in
developing religious culture at the Raudlatul Athfal Madrasah Ibtidaiyah, Mutih
Kulon Village, 2020/2021 school year. This leadership aims to develop the
existing of religious culture in the madrasah environment.

The objectives of this study are 1) Describing the leadership of the
madrasah headmaster in developing religious culture 2) Describing the supporting
and inhibiting factors of the headmaster's leadership in developing a religious
culture 3) Describing the results of the development of religious culture through
the leadership of the head of madrasah.

This study is a field research, which is conducted directly with the object
of research and the data collection is carried out in the field. With this descriptive
qualitative research, the researcher tries to reveal the implementation of the
leadership of the madrasah headmaster in developing a religious culture in
Madrasah Ibtidaiyah Raudlotul Athfal, Mutih Kulon, Wedung, Demak in the
academic year of 2020/2021.

The result of this study is the leadership of the madrasah headmaster in
developing religious culture in madrasah is to carry out the leadership role of the
headmaster, namely as an educator, manager, administrator, supervisor, leader,
innovator, and motivator. The supporting factors are the existence of facilities and
infrastructure that support religious activities and the existence of teachers who
have deep religious knowledge. The inhibiting factor is that the environment still
considers madrasah to be less prestigious than public schools in general, a lack of
understanding of the development of religious culture, the lack of role models
given by teachers, the influence of technological culture, and the absence of
training given by the head of madrasah to teachers in the implementation of
religious culture. The result of the development of religious culture through the
leadership of the headmaster is the achievement of indicators of religious culture
including being diligent in greeting, reading yaumiyyah prayers, Asmaul Husna,
congregation of praying dzuhur, wearing Islami, visiting the sick, giving support
to orphans, and takziah.

Keywords: Religious Culture, Leadership of Madrasah Headmaster
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